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DES IG N  G U IDE  
 

This PowerPoint 2007 template produces a 36”x48” presentation 

poster. You can use it to create your research poster and save 

valuable time placing titles, subtitles, text, and graphics.  

 

We provide a series of online tutorials that will guide you through 

the poster design process and answer your poster production 

questions. To view our template tutorials, go online to 

PosterPresentations.com and click on HELP DESK. 

 

When you are ready to print your poster, go online to 

PosterPresentations.com 

 

Need assistance? Call us at 1.510.649.3001 

 
 

QU ICK  START  
 

Zoom in and out 
 As you work on your poster zoom in and out to the level that is 

more comfortable to you.  

 Go to VIEW > ZOOM. 

 

Title, Authors, and Affiliations 
Start designing your poster by adding the title, the names of the authors, and 

the affiliated institutions. You can type or paste text into the provided boxes. 

The template will automatically adjust the size of your text to fit the title box. 

You can manually override this feature and change the size of your text.  

 

TIP: The font size of your title should be bigger than your name(s) and 

institution name(s). 

 

 

 

 

Adding Logos / Seals 
Most often, logos are added on each side of the title. You can insert a logo by 

dragging and dropping it from your desktop, copy and paste or by going to 

INSERT > PICTURES. Logos taken from web sites are likely to be low quality 

when printed. Zoom it at 100% to see what the logo will look like on the final 

poster and make any necessary adjustments.   

 

TIP:  See if your school’s logo is available on our free poster templates page. 

 

Photographs / Graphics 
You can add images by dragging and dropping from your desktop, copy and 

paste, or by going to INSERT > PICTURES. Resize images proportionally by 

holding down the SHIFT key and dragging one of the corner handles. For a 

professional-looking poster, do not distort your images by enlarging them 

disproportionally. 

 

 

 

 

 

 

 

Image Quality Check 
Zoom in and look at your images at 100% magnification. If they look good they 

will print well.  
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QU ICK  START  ( con t . )  
 

How to change the template color theme 
You can easily change the color theme of your poster by going to the DESIGN 

menu, click on COLORS, and choose the color theme of your choice. You can 

also create your own color theme. 

 

 

 

 

 

 

 

You can also manually change the color of your background by going to VIEW > 

SLIDE MASTER.  After you finish working on the master be sure to go to VIEW > 

NORMAL to continue working on your poster. 

 

How to add Text 
The template comes with a number of pre-formatted 

placeholders for headers and text blocks. You can add more blocks by copying 

and pasting the existing ones or by adding a text box from the HOME menu.  

 

 Text size 
Adjust the size of your text based on how much content you have to present. 

The default template text offers a good starting point. Follow the conference 

requirements. 

 

How to add Tables 
To add a table from scratch go to the INSERT menu and  

click on TABLE. A drop-down box will help you select rows and columns.  

You can also copy and a paste a table from Word or another PowerPoint 

document. A pasted table may need to be re-formatted by RIGHT-CLICK > 

FORMAT SHAPE, TEXT BOX, Margins. 

 

Graphs / Charts 
You can simply copy and paste charts and graphs from Excel or Word. Some 

reformatting may be required depending on how the original document has 

been created. 

 

How to change the column configuration 
RIGHT-CLICK on the poster background and select LAYOUT to see the column 

options available for this template. The poster columns can also be customized 

on the Master. VIEW > MASTER. 

 

How to remove the info bars 
If you are working in PowerPoint for Windows and have finished your poster, 

save as PDF and the bars will not be included. You can also delete them by 

going to VIEW > MASTER. On the Mac adjust the Page-Setup to match the Page-

Setup in PowerPoint before you create a PDF. You can also delete them from 

the Slide Master. 

 

Save your work 
Save your template as a PowerPoint document. For printing, save as PowerPoint 

or “Print-quality” PDF. 

 

Print your poster 
When you are ready to have your poster printed go online to 

PosterPresentations.com and click on the “Order Your Poster” button. Choose 

the poster type the best suits your needs and submit your order. If you submit a 

PowerPoint document you will be receiving a PDF proof for your approval prior 

to printing. If your order is placed and paid for before noon, Pacific, Monday 

through Friday, your order will ship out that same day. Next day, Second day, 

Third day, and Free Ground services are offered. Go to PosterPresentations.com 

for more information. 

Student discounts are available on our Facebook page. 

Go to PosterPresentations.com and click on the FB icon.  
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Gilt is a large online shopping website based in the United States 

that sells high end clothing at discount prices, primarily to women. 

In order to use Gilt, one has to sign up via email. Gilt uses these 

emails to inform customers of their frequent sales, which last 

anywhere from 4 or 5 minutes to 2 weeks. While Gilt was valued 

as high as $1 Billion at one time, it actually sold for only $250 

Million in January 2016 (Wikipedia, “Gilt Groupe”). Clearly, 

something went very wrong at some point for Gilt. The question is, 

what exactly happened? 

Introduction: About Gilt 

Perhaps Gilt’s greatest issue is one that has plagued numerous 

companies: they simply got away from what made them special. 

While they were initially known for selling high end women’s 

clothing at high discount rates, they eventually expanded into the 

world of men’s clothing at significantly lower discount rates. The 

effect was that Gilt sold more products overall, but its Look Sales 

Through Rate, which was once very high, sharply declined: 

While declining discount rates and an expansion of product 

offerings have a negative effect on Gilt’s Sales Through Rates, 

some factors are less obvious. To find these factors, we used a 

combination of analytical methods, including linear regression 

and CART models, to find some factors that also had a significant 

impact on Look Sales Through Rate: 

Days on Sale Number of Clicks 
The Color Factor and Notes on Others 

Conclusions 

Our analysis of the data has revealed a number of factors that 
influence Gilt’s Look Sales Through Rate, including Number of 
Records, Discount Rate, Days on Sale, Season of the Look, Level 
in the Product Hierarchy (or number of clicks), and Color. Overall, 
it seems that Gilt simply got caught up in its early success and 
decided to expand into fields where it was not really suited to 
compete. Gilt should consider offering the great discounts which 
once enticed customers. In our data, Gilt decreased the number of 
sales in its most recent year while increasing the Look Sales 
Through Rate, showing a possible self-awareness and desire to get 
back to its roots. In addition to offering greater discounts and 
possibly restricting total sales, Gilt can use the information we 
gleaned from the data to set the duration of sales. Their goal for 
sale duration should be 36 hours, as this seems to be the sweet spot 
where the sale is long enough for it to be communicated, but short 
enough to feel exclusive. Finally, Gilt may use our information to 
decide which looks to actually sell, focusing on more simplified 
looks with broad appeal. They would be well-served to use 
trending colors and follow color trends in the future, and they 
should look to mostly sell looks in successful seasons. 

Declining Look Sales Through Rate 

With Shuguang Liu (Faculty Advisor) 

By Devin Fiat and Chris Whalen 

SUNY New Paltz Business Analytics Presentation 

As Gilt’s declining Look Sales Through Rate indicates, customers were 

clearly unhappy with the company’s less appealing discount rates. 

Days on Sale actually has a big impact on Look Sales Through 
Rate: anything over 7 Days has extreme variation, and anything 
below 0.5 has a median Look Sales Through Rate of 0. Therefore, 
Gilt’s ideal sales time should be 12 hours- 7 days, while the “hot 
spot” that features the best combination of overall sales and Sales 
Through Rate is 1.5 days. 

This graph shows the Look Sales Through Rate and Number of 

Records by season. Clothes from some seasons, such as season -1, 

fare much better than clothes from other seasons, such as season 

81926685. Therefore, Gilt should probably focus on selling 

clothing items from better performing seasons and either 

discontinue or severely limit sales of clothing in worse performing 

seasons. Season -1 is clearly the best season and should be the 

most utilized by Gilt, while Seasons 81926685 and 81926659 can 

possibly be discontinued or restricted due to their relatively low 

level of sales and their poor Sales Through Rate performance. 

Another factor that contributed significantly to Look Sales 

Through Rate can be found at Level 4 of the Product Hierarchy. 

The Product Hierarchy essentially signifies how many clicks it 

takes to get to a specific item (for example, Level 1 is one click, 

Level 2 is 2 clicks, etc.). At Level 4, one can see that there seems 

to be tiers of products, ranging from best sellers to 

underperformers. Gilt should use this data to sell more products in 

the top selling tiers of Level 4 in the product hierarchy. Color is another factor that seems to impact Look Sales Through 
Rate. The complete color data is too much to display in any 
efficient way, so we decided to focus on 3 select colors that 
actually trend upwards through the years in terms of Look Sales 
Through Rate. Almost all of the other colors, including colors that 
were initially some of Gilt’s most popular colors, experience a 
decline in look Sales Through Rate. However, these three all trend 
upwards. It is interesting that, in terms of number of records, these 
three colors are all over the map. Given the trends, Gilt should 
focus on selling looks with these trending colors to ensure its 
success in the future. We found a few other factors that also 
impacted Look Sales Through Rate, but some factors, such as 
Material and Country of Origin, had so many entires that it would 
be very difficult to display without cutting out the vast majority of 
the data.  

This graph shows the differences in Look Sales Through Rate 

between products that have a 5th Level and products that only have 

4 Levels. Products that only have 4 Levels have “Null” listed as 

“Level 5 Name” In general, products with only 4 Levels have a 

higher Look Sales Through Rate than products which have 5 

Levels. This is likely because of a combination of 2 factors: 

products with 5 Levels are more specific, tailored products with 

smaller mass appeal, leading to lower overall Sales Through Rates, 

and products with 5 Levels as opposed to 4 will require an 

additional click. Essentially, a shopper is likely to find a look they 

want at Level 4 and decide to purchase a look right then and there, 

without ever clicking and seeing Level 5. Thus, if Gilt wants to 

improve Look Sales Through Rates, it should focus on less 

specialized products with broader mass appeal. 

Season 

Declining Discount Rate 

http://www.facebook.com/pages/PosterPresentationscom/217914411419?v=app_4949752878&ref=ts

